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Welcome to Week 1in the July Jumpstart summer workshop series.
Think back to a lesson where your students were fully engaged: leaning in, asking
questions, making unexpected connections. What made it work? Was it the way they
discovered the content rather than just hearing it? The ener’?y in the room when they
pieced together ideas themselves?

Now, contrast that with traditional "first day" activities we all do: reviewing the syllabus,
reciting rules, filling out "About Me" sheets.

Which approach leaves students excited to return tomorrow?

This workbook is your guide to transforminﬁ classrooms from places of passive listening
to spaces of active discovery. Here, you'll craft experiences where students want to
engage—because they're curious, invested, and part of the process. No more fighting
for attention. Just meaningful learning that sticks.

Let's begin where all great teaching starts: with a question, not an answer.

SECTION 1: YOUR CURRENT CLASSROOM REALITY

(YOUWILL PAUSE THE VIDEO TO COMPLETE THIS SECTION AT TWO SEPARATE TIMES.)

SECTION 2: FROM EXHAUSTED PERFORMER TO
ENERGIZED FACILITATOR

SECTION 3: THE OWNERSHiP TRiGGER

(YOU WILL PAUSE THE VIDEO TO COMPLETE THIS SECTION.)

SECTION 4: THE CYCLE OF PASSIVE LEARNING
SECTION 5: AVOID THE PiTFALLS
CLOSING: YOUR ACTION PLAN
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© SECTION T: YOUR CURRENT CLASSROOM REALITY
“The pregeem isnt you. e Pregeem is thal zeu,'re try_ing_ to control ever tﬂng wlen You
need, to onZ% focus on three specitic cieas that a,otua&% r.

NOTES

%&% Wi& Pow(,se tﬁe Vi£e0' Wﬁeh PVO'W\Pte£tO' cow-fneete tﬁe f&%wihg_.’

CLASSROOM PROBLEMS

TAKE ABOUT 10 MINUTE TO Fill iN THE FOLLOWiING. ACKNOWLEDGE WHAT YOU'RE CURRENTLY SEEING iN YOUR CLASSROOM iN
TERMS OF THE FOLLOWING CHALLENGES. SiT WiTH ANY EMOTIONS THAT COME UP WHEN YOU MENTION THEM.
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@ You. witl passse the video when prompted, to complete the following:

FREE WRITE
CONTROL VS. NO CONTROL

LiST 1 THING YOU CAN CONTROL iN YOUR CLASSROOM (E.G., ROUTINES, LANGUAGE, FEEDBACK):
EXAMPLE: "HOW I STRUCTURE ENTRY ROUTIiNES TO BUiLD FOCUS."

—

LiST 1 THING THAT FEELS IMPOSSIBLE TO CONTROL (E.G., HOME LiVES, ADMiN DECiSiONS):
EXAMPLE: "STUDENTS’ ACCESS TO TECHNOLOGY OUTSIDE SCHOOL."

—

REFLECTION: IS THE "iMPOSSIBLE" iTEM TRULY OUTSIiDE YOUR iNFLUENCE? HOW CAN YOU
MENTALLY/EMOTIONALLY SEPARATE iT FROM YOUR TEACHING?
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© SECTION 2: FROM EXHAUSTED PERFORMER TO

ENERGIZED FACILITATOR

“lA/'Ken %MV &a/ssmem runs

CURRENT ENERGY DRAINERS: on inlrinsic mstivaLion
LST3 THNGS THAT EXHAUST YOU (6, CONSTANT REDRECTIG,  insteaud?, o eacker energy.

PLANNING "FUN" ACTIVITIESY
y_GM. StOP fee&hg_ res,)ensi'gee

‘PGV every_ h\mht.“

SMALL SHiFTS:

FOR EACH DRAINER, WRITE ONE WAY TO TRANSFER RESPONSIBILITY TO STUDENTS:
(E.G., "INSTEAD OF ME TRACKING LATE WORK, STUDENTS USE A CHECKLIST."):

NOTES
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SECTION 3: THE OWNERSHiP TRiGGER

“When You cfa,hg_e the %Mestish, you cfa.hg_e the 'wm‘lgmg_ e vighl e‘”’?‘“‘ﬁe doesnt iwst
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© SECTION 4: THE CYCLE OF PASSIVE LEARNING
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WHERE DO YOU SEE PASSIVE
LEARNING iN YOUR STUDENTS? TOLD WHAT
(CHECK ALL THAT APPLY) T0DO

0 APATHY TOWARD CHALLENGING TASKS (*JUST TELL ME WHAT T0 DO")
0 RELIANCE ON TEACHER DIRECTION FOR EVERY STEP

0 SURFACE-LEVEL COMPLIANCE (E.G., COPYING ANSWERS)

0 OTHER:

D0 THE BARE

CYCLE OF PASSIVE
BECOME MORE LEARNING MINIMUM

DISENGAGED
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SECTION 5: AVOiD THE PiTFALLS

pa,rtra,e imf)eemehta,tiw, ?A"de' 'Fixes, omo@ is&eodteo@ straieg_ies eeow@ t& 'roru,strai:mn.“

WHAT HAVE YOU ALREADY EXPERIENCED?

Pitfall How It Shows Up for You Alternative Strategy

- - EXAMPLE: "LET STUDENTS PiCK TOPICS BUT CHAOS ERUPTED."  "START WiTH STRUCTURED MENUS (2 OPTIONS MAX)."
Partial Implementation Trap

(e.q., tried student choice but

gave up)

Quick Fix Fallout (e.g., genius

hour failed after a week)

Isolated Strategy Struggle (e.g.,
reflection journals became your
burden)

NOTES



CLOSING: YOUR ACTION PLAN

“T‘ﬂis iSht dﬁ&o(,t WGV'EJhg_ 'Kdl&r—it,S dﬁ&o(.t WGVglhg_ smowter 6n Wfdzt %_GM. caln wntr&e.“

ONE SYSTEM | Will iMPLEMENT:
ONE THING I Will STOP DOING TO SAVE ENERGY:

HOW I'LL MEASURE SUCCESS (E.G., LESS REDIiRECTING, MORE HANDS RAiSED):

NOTES
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“THE CHOICE iSN'T BETWEEN TRYING SOMETHING NEW OR MAINTAINIiNG THE STATUS QUO. IT'S BETWEEN TAKING CONTROL
NOW OR LETTING BURNOUT DECIDE FOR YOU LATER."
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